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HOW EFFECTIVE IS OUR TEAM? 

An effective team is an empowered, productive team.  The below questions reflect on what it takes to have a healthy 
team.  Take notice to the questions that you responded “no”.  These are the gaps that are affecting your optimal 
team potential.  Go ahead and celebrate your “yes’s”! 

 

1. Does our team have defined expectations and roles?     Yes  No 

2. Are team members held accountable for not performing expectations?  Yes No  

3. Is information communicated between cross-function teams?      Yes No  

4. Do team members give credit where credit is due?     Yes  No 

5. Do team members go to the source to resolve their own conflicts?    Yes No 

6. Do team members stay out of the gossip circuit?     Yes No 

7. Do we value different team member’s personalities and work styles?    Yes No 

8. Do we hold brainstorming meetings to resolve issues?    Yes No 

9. Does our team enjoy working together?  Do we celebrate successes?  Yes No 

10. How would other internal and external team members respond to these questions? 
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